AFRICAN ENERGY
CHAMBER ADVISORY
SERVICES

Partnering for
Africa’s Energy
Growth



The African Energy Chamber (AEC) -
representing the voice of the African energy sector
- has launched a dedicated Advisory Services
division aimed at supporting sustainable energy
development across the continent. Aligned with
the organization’s broader mandate to enhance
the African energy landscape, these services are
tailored to the needs of stakeholders operating
across the oil, gas and petrochemical value
chains, providing end-to-end support across the

full project lifecycle.

Building on the AEC’s robust African and global
presence, the Advisory Services are designed to
facilitate business transactions, attract foreign

direct investment, and support mergers and

acquisitions (M&A). with a strong focus on
alleviating energy poverty and maximizing
the value of Africa’s vast energy resources, the
AEC’'s Advisory Services offer practical, actionable
support grounded in industry-leading expertise

and regional understanding.

WHAT WE OFFER

Strategic Support Across the Project Lifecycle

The AEC delivers tailored advisory support to project
developers, investors, governments, and corporates
engaged in Africa’s oil, gas and petrochemical sectors.
These services are designed to address project-level
and market-wide challenges, ensuring stakeholders are

equipped to navigate complexity and seize opportunity.

KEY AREAS OF
FOCUS INCLUDE:

» Comprehensive project planning and execution
support - From concept development to delivery, we
provide the tools and insights needed to design and
execute successful energy projects in Africa.

» Investment-grade feasibility studies and

financial modeling - We support clients in
evaluating technical and financial viability,
preparing robust studies that meet investor and
lender requirements.

Advisory on regulatory compliance, market
entry, and risk mitigation - Understanding Africa’s
regulatory diversity is essential. We provide guidance
on navigating evolving legal frameworks, identifying
risks and developing strategies for compliant, risk-
adjusted operations.

Stakeholder alignment and communication
strategies - The AEC helps companies engage
governments, communities and private sector
stakeholders effectively, fostering trust and long-
term partnerships.

Application of industry-leading practices to
optimize returns and drive growth- Leveraging
best practices and tailored strategies, we support
efficiency, performance and long-term value

creation.

AEC PETROLEUM INVESTMENT SUPPORT

Facilitating High-Impact Investment Across the Energy Value Chain

Beyond project advisory, the AEC plays a leading role in identifying and delivering high-value investment

opportunities across Africa’s petroleum sector. Working with public and private stakeholders, we provide

strategic guidance on identifying, structuring and implementing projects across upstream, midstream and

downstream segments.

Our services include:

»

»

Origination and advisory of upstream,
midstream, and downstream investments
-We helpclientsidentify strategicinvestment
opportunities and guide them through the
process of entering new or existing energy
markets.

Pre-feasibility studies, contractor
representation, and project structuring
- Early-stage assessments and structuring
services ensure projects are well-positioned

for success, from technical viability to

commercial terms.

Technical services, including engineering,
maintenance and material sourcing - Our
network provides access to trusted partners
and support across project execution, asset
management and equipment sourcing,
Strategic planning and operational
guidance to maximize investment
performance - With insights grounded in
African market realities, we help investors
and operators align operations with long-

term strategic goals.



DRIVING GROWTH
THROUGH PARTNERSHIP

At the core of the AECs Advisory Services is a
commitment to partnership, local engagement,
and results. By combining technical know-how with
market-specific expertise, the AEC supports its
clients in making informed decisions, executing
sound strategies, and unlocking value across African

markets.

Our services are underpinned by:
A pan-African footprint and strong global outlook
Strategic relationships with governments, NOCs,
private operators and financiers
Access to actionable data and real-time market
intelligence
A deep understanding of the regulatory,

operational and commercial nuances of African

energy markets

€€

The AEC has set a strong mandate to
make energy poverty historyin Africa,
and to do this, the organization has
committed to working closely with
African governments, international
operators and financiers. Through
a combination of sector expertise,
technical proficiency and market
insight, the AEC enables clients
to capture value, manage risk and
growth in
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achieve sustainable

complex energy markets.

- NJ Ayuk, Executive Chairman,
African Energy Chamber

CONTACT US

To learn more about how our Ad-
visory Services can support your
project or investment in Africa,

please reach out to our tesam.

Email: advisory@energychamber.org

Phone: (+27) 011 245 5900

PARTNER WITH THE AEC. DEVELOP WITH PURPOSE. INVEST WITH CONFIDENCE.
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